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Sample Crosswalk Logic Model with Evaluation 
Questions, Indicators, and Data Sources   

 

 

 

This crosswalk provides examples of logic model inputs cross-walked with evaluation questions, indicators, and data sources. Using a training on 
an interview protocol for child welfare investigations and assessments as an example strategy, this crosswalk is intended to illustrate how the 
different steps of the evaluation process can be pulled into a big picture document that can be used to communicate and collaborate with agency 
staff and stakeholders. Purposes of this document include a way for the task group to communicate and solicit buy-in from staff about the training 
program and create a plan to leverage agency CQI resources to support and evaluate the program. The format and content for this crosswalk was 
informed by the “Tearless Logic Model” framework and the Capacity Building Center for States’ brief, Change and Implementation in Practice: 
Monitoring, Evaluating, and Applying Findings.  

 
Steps in the 
Evaluation 
Process 

Target 
Population (2) 

Inputs (8) Activities (6) Outputs (7) Short-term 
Outcomes (5) 

Intermediate 
Outcomes (4) 

Long-term 
Outcomes (3) 

Anticipated 
Impacts (1) 

Create a 
Roadmap  
 
Questions to ask 
stakeholders 
about strategies 

Who do your 
strategies serve or 
help? 
 
 
 
 
 
 
 

What do you 
already have and 
what do you need 
to make all this 
happen? 
 
 
 
 
 

What do you need 
to do to carry out 
your strategies? 

 
 
 

 

What can you “count” 
(e.g., #people served 
with strategies) when 
you have successfully 
done your strategies? 

 

What changes do 
you expect to see in 
knowledge, beliefs, 
and attitudes of 
those you serve? 

 
 
 

What changes do 
you expect to see in 
the behaviors of 
those you serve? 

 
 

 
 
 

Thinking about 
anticipated impacts, 
what changes in 
programs, policies, 
or practices do you 
need to achieve 
that? 

 

If we really got our 
strategies right, 
what would it look 
like in 1, 2, or 3 
years?  

 

Create a 
Roadmap  
 
Example answers 
from asking 
questions in 
previous row 

Staff who conduct 
child sexual abuse 
investigations 

 

Trainers, 
curriculum for sex 
abuse 
investigation 

 

Conduct trainings 
for investigation 
workers 

Number of staff 
completed training 

 

Increased 
knowledge and skill 
with interview 
protocols. 

 

Consistent and 
proper use of 
interview protocols 
during investigations. 

 

 

Improved 
consistency with 
investigations 
across the state.  

 

 

Improvement in 
CFSR outcomes 
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Pick Your Stops  
 
Question for 
Stakeholders:  
 
What are you 
most interested in 
learning about? 

How many staff do 
we need to train? 
 
 

How many trainers 
do we have hired 
and onboarded? 
 
 

How many 
trainings did we 
conduct? 
 
 
 
 

How many staff did 
we train in each 
region?  
 
 

Which (if any) areas 
of knowledge 
improved as a result 
of staff’s 
participation in 
training? 

How are staff 
incorporating 
interview protocols 
with investigations?  
 
 

What improvements 
have been made 
with the 
investigative, 
handling of 
investigations? 

How have 
improvements in 
practice contributed 
to improved CFSR 
outcomes? 

Make a Plan for 
the Stops  
 
Questions for 
Stakeholders:  
 
How will you know 
that you have 
achieved your 
goals? 
(Indicators) 
 
What information 
or data do you 
need to 
understand 
whether you have 
achieved your 
goals? (Data 
Sources) 

Indicator: Total 
number of 
investigation 
frontline staff that 
conduct sex abuse 
investigations  
 
Data Source: HR 
records; child 
welfare state office 
distribution lists 
 
 

Indicator: Number 
of trainers hired 
and onboarded 
 
Data Source: 
Email from training 
manager) 
 
 

Indicator: 
Number of 
trainings 
completed 
 
Data Source: 
Learning 
Management 
System reports, 
Zoom meeting 
reports 
 
 

Indicator: 
Number/type staff 
trained 
 
Data Source: 
Learning 
Management System 
reports, Zoom 
meeting reports 
 
 

Indicator: 
Number/percentage 
training participants 
self-report “strongly 
agree” or “agree” 
there were gains in 
targeted 
competencies, 
increases in pre-
post test scores 
 
Data Source: Post 
training surveys, 
pre-post tests 
 
 

Indicator: 
Number/percentage 
investigations new 
interview protocol is 
used, 
number/percentage 
of investigations 
completed in 
accordance with 
standards 
 
Data Source: Focus 
groups with 
investigation staff, 
case record reviews 
 
 

Indicator: 
Decreases in 
number/percentage 
of investigation 
dispositions 
reversed on appeal 
 
Data Source: 
CWIS data, case 
record reviews 

Indicator: 
Number/percentage 
of cases reviewed 
with Safety 
Outcome rated as 
“achieved” 
 
Data Source: Case 
Record Review 

 


